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IFRS 2005 - CAN WE SEE THE BENEFITS?
Introduction
Harvest in Africa is good if the seeds are of quality, if the sowing is properly done and if other factors beyond the peasants control are favourable: sufficient and well spread out rain and an adequate commercial system which allows a good equilibrium point between supply and demand. 
In our case, the seeds would be the IFRS standards and the rain would be our capacity to make them adopted by decision makers and other stakeholders.
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To positively address our topic we need to ask ourselves the following questions:- 

I. Are the new standards good seeds? 

II. What is our capacity of disseminating them? 

III. What road-map? or what must be done by the main actors and beneficiaries of the standardization process

IV. What are the issues awaiting adequate answers

V. Recommendations



I.
ARE THE INTERNATIONAL STANDARDS GOOD SEEDS?

The underlining questions are the following;

i)
What is the rational behind the uniformisation process? 

ii)
What is the expected impact at the global market? 

It is nowadays widely recognised that the existence of a single set of international standards have the following positive effect 

a) Provides investors with a common reading and understanding of financial transactions, thus enabling them to allocate their resources on the basis of real knowledge of the real economic situation of candidates seeking funds.

b) Permits to objectively classify the various entities seeking financial resources on the basis of their actual performances

c) Reassures investors, bankers and Government authorities on the real situation of the economy and on how are managed the enterprises.
d) Gives the possibility to investors to compare financial statements country by country and sector by sector. 

In so doing, the new accounting standards have a real impact on the global economy.  These new standards play a fundamental role in globalisation by making the information available to all actors around the world without deterioration due to divergent accounting principal options.
It clearly appears that the international standards play a crucial role in the development of international relations and in the opening of markets by offering to the actors the informational tools to accompany them when crossing legal frontiers and traditional barriers related to the choice of divergent accounting policies. 

By supporting the fight against the dissymmetry of information, source of inequity and unbalanced   transactions, the adoption of a uniform set of standards all over the world fastens growth and is likely to be of help in the battle for development and against poverty. 

The example of the European Union is, in this respect, significant. 

Indeed, the adoption of the new standards by a majority of countries in Europe (Old as well as New Europe) regrouped within the 25 European Union countries by allowing the Union’s users of financial statements to obtain harmonized accounting information, fosters integration of markets and circulation of capital. 
Furthermore, linkage through massive integrations, be it in the form of principles and not rules, of the American accounting standards, is likely to facilitate the raising of funds on the world’s largest capital market, which is the American market. The question remains the hypothetical adoption by the United States of the international standards the day they get completely porous to the US GAAP. 

In this context where big industrialized countries, as well as the main part of the countries in transition have adopted the international standards even though there is still a long way to go from announcement to the effective translation of the impact of these standards in the financial statements, it remains undeniable that the adoption of a single set of standards constitutes a new reality in the world’s economy.  The possibility for the actors in the economic field to have a lingua franca marks a formidable progress consisting in the conception and implementation of the IFRS standards applicable all over the world whatever the geopolitical zone. 

If the seeds are good, what remains is to determine the possibility for a large dissemination of these standards. 



II. WHAT ARE OUR CAPACITIES TO DIFFUSE THESE STANDARDS ALL OVER THE WORLD?

Let’s assert beforehand that the world is unique as it is round; this unique characteristic implies that all the areas no matter how distant their remoteness, have the same rights to know the international standards, to understand them and apply them if they wish to adopt them. 
What are the conditions of globalisation of the standards
1) A precondition consists in making these standards available in languages understood by all. This implies that the standards should be translated in the main languages of the world and that the different versions be given the same consideration, thus putting an end to the predominance of IFAC’s unique official language.
2) Another precondition is the training of interested parties to enable them to understand all the asperities of the standards. To this end, it is crucial that pedagogues be identified in order to develop materials and modules of education and that the academic institutions update their curricula. 

There is indeed reason to fear that the absence of training institutions for the new standards does constitute a serious obstacle in their mastery by the developing countries professionals.  If these gaps are not fulfilled, one runs the risk of broadening the already enormous gap existing between the developed and developing countries in the domain of attracting foreign direct investment. 



(
ACTIONS TO UNDERTAKE
The most important task consists in:
-
Ensuring a maximum participation of all stakeholders in the continuous processes of development, improvement, diffusion and learning of the standards, for it is the only manner leading to the appropriation by all of the project instead of making them consumer obligations to follow.

What do we expect from the main actors?
They include:
· The Multilateral financial organisations

· The National integration organisations with similar legal and economic conditions

· The Governments
· The International professional organisations

· The National professional institutes

· The Universities and all other academic institutions
· The Stock exchange boards
Each one of these actors has a role to play so that the seeds do not deteriorate and can germinate and produce an abundant yield.

Three actors among those quoted have a major role to play in obtaining expected yield.
The IASC 

This organization should be opened wider while maintaining higher quality, clarity and pertinence so that its legitimacy and leadership remain indisputable in the domain of conception and diffusion of international financial and reporting standards for universal application. To this end IASC must make impossible any kind of sub-standardizations which would very quickly be regarded as a down grade and could lead to a decrease in quality which would annihilate the results of decades of efforts aiming at getting a lingua franca applicable by all for the good of each one.

THE UNITED NATIONS  

Through UNCTAD, the Intergovernmental Working Group of Experts on International Standards of Accounting and Reporting (ISAR) should pursue its efforts in influencing the process of anticipating the needs and of assisting the countries which express the wish of being helped, so that, like the SME project and the three reporting levels it has already developed, ISAR should collaborate with IFAC so that the latter  takes into account the specificities of developed and developing countries and those of unlisted companies

IFAC 

It is incumbent on IFAC to assist the professionals from the least advanced countries to organize their professional institutes and to see to it that the accountants all over the world have access continuously to the most up-to-date information.  In this regard the creation by IFAC of the Developing Nations Committee is something to commend.


The following major questions are however awaiting adequate answers

What are the expectations, the expected benefits of the various actors?

Nature of the expectations for:
( The Governments 

( The Shareholders 

( The Bankers 

( The Employees
( The Regulators
1)
Should we have a single set of standards for all regardless of the volume of activities?

2)
Since the expected results are different, is it possible that the elaboration of standards be exclusively monopolised by the financial market actors?

3)
At what pace should we keep on developing new standards?

4)
Can a break be envisaged to allow for a digestion of already existing standards?

5)
Is there a clear relation between the adoption of a single set of standards and the flow of foreign direct investments?

6)
Is the <<ONE SIZE FITS ALL>> theory reasonable or are tailor-made cloths indispensable?
7)
Is there a clear relation between the yielded benefits of standardization and the accompaniment by other reforms such as liberalization and opening of the market?



RECOMMENDATIONS

The time we live in is rich with opportunities especially in our profession in the sense that the standards are new for everyone and that accordingly the efforts to make are the same for all; the opportunity should therefore be given to professionals of the developing countries to make up for their weakness by going to school at the same time as the rest of the world. 

In order to help professionals of poor countries to face up to the challenges of catching up, it will be necessary to put in place IFRS  support units which will have the role of assisting the professionals who wish so to easily have access to didactic materials and to the most effective learning techniques. 

In this respect, the kind of initiatives privileged by the French Professional Institutes i.e., the Chartered Accountants Associations, the National Company and International academy of Accounting consisting in putting on line the latest news and the inventory of all the existing publications on IFRS are likely to contribute to the advance of the cause. 

To conclude with the conditions of success for these new standards, it appears to me more reasonable to give time to the professionals and other stakeholders so that they absorb the already adopted standards. Indeed it is not reasonable while the new standards are still being assimilated, to create new standards and render more complicated the learning requirements.



QUALITY OF STANDARDS











CAPACITY OF DISSEMINATION











ROAD MAP











OUTSTANDING ISSUES











RECOMMENDATIONS











PAGE  
12

