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The Question

All professional accountants are required to follow the Code of Ethics. This session will consider how professional accountants in business can play an active role in encouraging the entities within which they operate to adopt a leading edge corporate code of conduct and what role the accountant has in creating or disseminating the appropriate ’tone at the top‘. 

The most obvious reaction for the professional accountant operating under a code of ethics and a code of conduct is to ensure the dissemination of the tangible matters. Such as the roll out, not only of the codes of ethics and conduct themselves, but also the internal controls, proper risk management, whistleblowing procedures and so forth. 

However, what are the intangible behavioural matters that lie beneath that can destroy all the benefits of these systems and processors the CFO might have implemented over the past few years? In the area of corporate behaviour there is a need to draw attention to, be aware of, recognise, and in the end hopefully explain some of these underlying behaviours and what their traits are. 

What brings boards and companies down is dysfunction within their social system. What are the warning signs that may indicate the processes are malfunctioning and what human dynamics are creating these malfunctions? The aim is an endeavour to identify the traits of dysfunctional boards and what underlying human dynamics are the driving forces. 

What distinguishes exemplary boards is it that they have robust, effective social systems with a virtuous cycle of respect, trust and candour - this is the 'tone at the top'.
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